Warm-ups

Using Icebreakers Successfully:

Using icebreakers successfully is similar to being able to tell a good story: you need to know your audience, delivery is everything, and good stories build up intensity as they go along. And props never hurt if you have them…

Know your audience. Before deciding which activities to use, assess the group for the following: age, familiarity with one another, purpose of the group gathering, and potential considerations for physical abilities.

Build in intensity. A general rule of thumb is a start with activities with limited movement, minimal physical contact, and most simple of rules, and progressively increase each of those factors. For example, start with a simple name game, then a common ground activity, and then a more active game that has some physical contact (ie, “high fives” or holding hands), and possibly an activity that has lots of motion. Generally, with youth you can move pretty quickly into highly active, or silly games that get everyone laughing. For “too-cool” teens or “very serious” adults, you need to proceed very slowly. You can always tell how things are going by the level of conversation and laughter.

Be very flexible. As with most games, you can change the rules to suit the group. For a group of young campers, you may want to roll a large beach ball instead of throwing an object during a name game, for teens, you may want to throw many objects simultaneously, etc.

Participate enthusiastically. The whole point of name games and ice breakers is to help participants break down barriers, learn something about the others in the group, and most of all… have fun. Be sure to play an active role in the game, as it is important that the campers learn something about you as well. This goes equally as well for corporate or youth groups, too!

Use fun props. Buy rubber chickens, silly rubber faces, fun stuffed animals, or other objects that create laughter or interest by themselves. Whenever possible, use these props in place of tennis balls, or whatever standard objects you might use. If you don’t have any, don’t worry, the activities are fun enough, fun props are just a bonus!

Use activities that use the same prop (or maybe none at all). For example, you may not always have a tennis ball hand for a name toss. So, instead of a tossing an object, use high fives, or winks, etc. You might only have a tennis ball rattling around in your trunk, so learn five or so games that you can use with just a ball.

Change your routine. When you learn a new game, you present it with contagious enthusiasm. When an activity seems stale while you are presenting it, it’s time to change your routine and learn a new game to become enthusiastic about. We know a great web site...

Getting into Groups

Animal Groups

The goal of this is to get people into small groups – everyone is told (or has written on a piece of paper) an animal.  When people are told, they stand up and wander around making the noise of their animal and looking for others who are making the same noise.

First Names
Have everyone count the number of letters in their first name. Now ask them to find someone who has the same number of letters. Those two are now partners. If  a person can't find someone let him/her use another name s/he is called by (i.e., a student named Matthew may use the name Matt and then look for someone with 4 letters instead of 7.) If they still can't find someone pair up with a person who has the closest number of letters. 

Learning Names
Ball Toss

Have everyone stand in a circle.  One person calls the name of someone they don’t know very well and tosses the ball to that person.  The ball goes around the circle only hitting each person once.

Variation (to make it a group building game):  Send the ball around again (you don’t have to call the name) in the same order.  Add more balls.  When it falls apart debrief and ask what you can do to make it go better.

Bippity Bump Bump

In a circle learn the names of the people next to you.  With one person in the middle they go up to someone and say either “left” “right” “you” or “me” and then say “bippity bump bump”.  If the person names correctly the person in the middle goes to someone else.  If the person can’t do it or names incorrectly they switch spots.

You, Me, Left, Right

Have the group form a circle, with the facilitator in the middle serving as the first "caller."
Ask the participants to introduce themselves to the people directly on their left and right sides.
Explain to the group that the person in the middle will point to someone in the circle and say either "You" "Me" "Left" or "Right" and count to five at a reasonable pace.
"You" is the person being pointed at.
"Me" is the caller.
"Left" is the person to the left of the one being pointed at.
"Right" is the person to the right of the one being pointed at.
The person being pointed at must correctly name that person before the caller counts to five. If they succeed, the caller moves onto a different person of their choice. If they do not succeed, they become the new caller.
You can add multiple callers as the game moves on.
This is a quick-paced silly activity that helps move people around and memorize names. 

Shoes

Everyone throws their shoes in the middle.

Everyone picks out 2 shoes (one left & one right – not matching and not their own)

You get into a circle standing next to your other pairs.

I’ve got your back
Small group game.  Provide pencils and index cards.  As each person arrives have them write their name clearly on an index card.  Tape card to their back. 
Give everyone another index card. On "Go!" with hyped music in the background, everyone copies names off backs of other people, while trying to keep them from seeing the card on their own back.
Determine a time limit and give a prize to the person w/the most names on their card.

Pop-a-palooza
As kids come in have each one write his/her name on a piece of paper and put it in a balloon.  Each student blows up their own balloon and all the balloons are put in one area (away from the students). 
                                                                            
When you are ready to begin the activities for the night, give each student a balloon.  The point is to pop the balloon and find the person whose name was in the balloon you popped. Remember, someone is trying to find you too.  Play some upbeat music during this game.

Introductions (paris)
Handshake

Have people split in pairs with someone they don’t know very well.  Each pair comes up with a handshake that includes hands, head and feet.  

Go around circle and do handshake for group and introduce yourself.

This is a way to introduce ourselves for shy people because they’re doing it with a partner.  By matching them up with someone new they’ve already met one person.

Specialist

Have everyone split in pairs with someone they don’t know very well.  Each person shows his/her pair something they can do (handstand, roll the tongue, etc.).  If they can, try to teach the other person.  Introductions go around the room with both people in pairs doing both things (or trying!).
Introductions (questions to ask in the big group)
What is the funniest situation you have encountered during the last two months?

Describe your favorite scar

What famous person (living or dead) would you most want to have dinner with?

What is your favorite film of all time?
Describe your favorite shoes

If you were here right now, where would you be and what would you be doing?

If you could be anyplace right now (all expenses paid) where would you be?

Describe your perfect childhood summer day
Why are you wear the shoes you have on?
Group Juggle
Set up & instructions for 1st round of group juggling
· Arrange participants in a circle, not too close, not too far from one another

· Explain that you are going to throw a ball to someone - pick someone out & ask their name, then say "Hi Freddy, my name is James...here you go!" 
· Freddy then says, "Thank you James", picks someone and says.  "Hi X, my name is Freddy...here you go!" 

· The challenge from here is simply to get the ball thrown around to everyone in the circle, and finally back to the trainer.

2nd round of group juggling

· I then say, "Right, well done, now let's see if we can that again - making sure we use the same order, and using each other's names.  Remember to say the name of the person you are throwing to, and thank the person, by name, for throwing it to you, OK?"

3rd round of group juggling

· I then say, "Good, so how about we do it again, but this time, let's let's see how fast we can do it, OK?  Here we go...Hi Freddy, my name is James...." [throw]

4th round of group juggling - introducing more balls

· I then say, "That's great, but I think you can do faster than that.  Come on, let's see how we can really go..." [I then throw and say the name with superfast enthusiasm to set the tone!

· After the first ball has passed through a few hands, I take a 2nd ball out of my pocket (surprise!), and casually, but earnestly say "Hi Freddy...." [throw].  

· After a bit, I introduce a 3rd and 4th ball, up to about 6 balls.

Get to know each other
Note: Remind people in these activities that they also need to learn the name of the person they’re talking to

Form a Line
First name:  Have everyone introduce themselves with their first name only.  

Have everyone get into a line alphabetically – without talking.

Go around circle and check names.  Do it again.

When correct have people go around and introduce themselves again, but with more information (church, town, grade, favorite color, etc.)

Birthday:  Have everyone get into a line by birthday without talking.  

Height:  Have everyone line up by height without going back to back.

Age:  Have everyone line up by age without talking.  

Eye color or Hair color:  lightest to darkest

Variation:  Have them line up on a piece of tape (or a log or a bench if one is available, but not dangerous).  Have them change positions without getting off the tape.

Debrief:  Try it once and ask what you could have done to make it better.  Try again.  Second debrief – what did you do to hear all suggestions possible?  How did you help each other?  Would you like to try it again?

Commonalities

In a small group come up with a list of things they have in common (speak a foreign language, are vegetarians, etc.)

Group decisions

Have the group brainstorm the things they want to know about each other & have people introduce themselves using those (favorite fast food, favorite vacation, favorite movie of the year, pet peeves)
Index Cards

Have everyone come up with a question (above examples) and write it on an index card.  The cards are shuffled and everyone picks one and.  Each person finds a pair and asks the question on the card.  After both answer they switch cards & find someone else.
Mingle
Have the group mingle about (saying “mingle, mingle, mingle).  Then call out a number – they then have to get into groups of that size.  When they have the group they sit down & wait for instructions.  Give them something they have to find out about each other (and always tell each other names).  Ideas:  favorite pizza, names of pets, favorite sport, where you’re from, favorite dessert, etc.

Tell me 3 things

Meet as many people as you can and find out 3 things about them (there won’t be a test)

Have you Ever?

M&Ms

Paper cups

Each person in group gets number of M&Ms that there are people in the group in a paper cup.

First person starts and says “Have you ever…” and if people have they give an M&M to that person.

Examples:  Been out of the country, eaten tofu, ridden a horse

This is a way to find similarities and connect the group.

Categories

Have large group stand up and when a category is called they find their group as soon as they can.  Ideas:

	Which way to you drawn a circle in air
	Clasp hands:  thumbs top or bottom
	Fold arms:  right or left arm on top
	Turn around:  clockwise or counter-
	Sit down – use right hand or left

	Birth month
	Eye color
	Jewelry
	Eye wink
	Foot tap

	Roll your tongue
	Pick up pennies
	Cursive or print
	Blood related siblings
	Tap your foot left or right

	Which shoe do you put on first
	Clap hands – right on top, left or center
	How do you reseal a bread bag
	Stand ‘r kneel during Euchar prayer 
	Big school or small


Stand up, Sit Down

Everyone can start out in a standing or sitting position. You ask them questions, such as "do you have a sister?" or "are you wearing pink?" if their answer is yes they change to the other position. If no then they stay the same. 

Build the Community
Copycat

Group forms a circle.  Ask each person to chose a “leader” but not tell who that person is.  Watch your leader without staring directly at person.  If your leader changes position in any way you must do exactly as your leader does.  

Have everyone close eyes and get comfortable.  As soon as you open your eyes do the same thing your leader is doing.  

Debrief:  Significance of conformity versus independence.  The challenge of selecting a qualified leader vs. one or more people deciding to act on their own and what impact that has on the rest of the group.  

Add a Motion
One of the players in the circle makes any motion at all (pats the floor with his foot, waves his arms, sticks out his tongue, &c.).  The second player must repeat the action of the first and then do something else.  The third player does all three.  It continues with each player repeating and adding one of his own, until someone fails.  That person moves to the end of the circle.

Magic Carpet

Split into 2 teams

Our puzzle begins by placing several plastic tarps, shower curtains or table cloths near each other, but not overlapping, on the floor.  Invite teams of six (or so) participants to stand on each Magic Carpet.  The challenge is for each team to flip their carpet over to the other side with the following two restrictions:

1. You cannot lift anyone up off the ground

2. You or any part of your body cannot touch the floor.

Things to know (but not necessarily tell the participants) You could collaborate with other teams

Inside/Out
We begin by placing a rope circle on the ground, and inviting a team to stand inside the perimeter.  The challenge is for this team to go from the inside of the circle to the outside of the circle by passing underneath the circle.  This is to be accomplished without anyone in the group using their arms, or shoulders, or hands.

If time:  after completing the task, inform the group that they are “half done” with the challenge.  Now that they are outside, the second part of the challenge is to go Outside/In.

Need:  a 15 foot long rope for 5-7 participants (if more, you should use 2 groups, or can use a bigger rope, if need be)

Rock around the Clock
With your group standing in a circle, invite participants to stand so that each foot is in contact with the person’s foot to each side of them.  Next, identify one person to be the hour hand in the twelve o’clock position.  The challenge is for the entire group to rotate so that the person in the twelve o’clock position moves to the six o’clock position, without anyone in the group breaking foot contact with their neighbor.  Obviously each member of the group will need to rotate 180 degrees from their starting position to accomplish this task.  Moving to a new location is not all that difficult, but remaining in contact with other team members while accomplishing this task is very challenging.

Water Pail
Team gets in a line – front to back.  At one end is a big pail of water, at the other end is a small empty pail.  The person in front has a sponge.  The goal is to get the water from the big pail to the little one.  The sponge has to go over the head when full of water, and through the legs when empty.

Human Knots
Boop (the sound a balloon makes when you hit it)

Begin by splitting the large group up into groups of three (or four depending on the overall size of the group)

Have the players in these small groups join hands. Give each group a balloon.  Make sure that the groups are spread out enough to allow for some moving around.

Each group tries to keep the balloon up in the air (off the group).  They must keep their hands joined during the entire game.  Five the groups a minute or so to practice.  During this time let them use any body part that they’d like to keep the balloon up.

After a short practice time, you (the leader) call out a body part and that’s what each group must use to keep the balloon off the ground.

You’ll want to change about every 10 to 15 seconds during the activity.  For example, you could start with hands only (one of the easier ones), move to heads only after 15 seconds or so, then maybe elbows only, knees only, noses only, etc.

Remind the groups that their hands must be joined at all times and that the balloons should never stop moving, even as you call out new body parts to use.
