4 Things to Know About Group Dynamics in the Workplace

A sound understanding of group dynamics, and the role it plays in business, is a critical component of
successful management. When a good dynamic exists within a group working toward a common goal, each
individual member will perform effectively and achieve goals set by the group. Poor group dynamics can
adversely affect performance, leading to a negative outcome on the common goal or project. Many variables
contribute to a good work dynamic. Below are 4 key points to understanding group dynamics, and how to
create and maintain a positive, productive dynamic in any group. You can increase your group dynamics in
the workplace through Maryville’s Online MBA program.

1. Strong leadership is important within a group. This does not mean that a manager needs to
bully or strong-arm the team to maintain control. A leader should guide the development of the
group and the path to the goal that needs to be reached. He or she can do this by defining
specific roles and responsibilities for members of the group, as well as a timeline for the

common project so members can understand the place of their role within the timeline.

2. Recognize how personalities affect team dynamics. Obviously each person working within a
group brings to that group his or her own individual personality and skill set. Recognizing each
person’s style of work, motivation, and level of aptitude can help a manager understand how
that person fits within the group as a whole. This can also provide an opportunity for managers
to note any gaps in experience or behavior that need to be filled with additional team members
in order for the group to successfully accomplish its goal. Along with members who contribute
positively to the group, there may also be those whose behavior, attitude, or work style
negatively affects the dynamics of the overall group. Some may be obvious- an aggressive
personality dominating and bullying other group members, or a distracting person who is
constantly off-task. Some disruptive roles may be less easy to pinpoint, but can have an adverse
effect on group dynamics as well. For example, “social loafing” may occur, meaning some
members of the group may exert less effort than they would if working alone. A manager who
recognizes and reacts quickly to these roles can influence the dynamic of the group in positive
ways. A dominating or distracting member of the group may benefit from a separate
conversation with the manager, addressing expectations of roles within the group. If each
member of the group sees his or her contribution as valuable and accountable to the larger

group, then social loafing is less likely to occur among group members.

3. Understand the life cycle of a group. The way a group comes together as one can be
demonstrated in 5 steps:

a. Forming- The coming together of a group.

b. Storming- Members of the group seek out like-minded members. At this stage,

conflicts between different sub-groups may arise.

c. Norming- Members become invested in the group as a whole and the common goal of

the group.
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d. Performing - The Members of the group now function as a whole, contributing to

complete the task within the standards that have been defined in the previous steps.

e. Adjourning- if the group has formed to meet a specific goal, then the group will

disband after the completion of the task and any subsequent needed evaluation.

Consideration of where the group is within this cycle can provide perspective to all members of the
group as they move through it.

4. Communication is key. - How effectively a group communicates can determine the overall

success or failure of the group in reaching its goal. Many methods of communication may be
used within groups working toward a common business goal. Emails, project management
software, group documents, and video/telephone conferencing are some of the many ways
that the traditional face-to-face group meeting is becoming less prevalent. It is imperative for
all members of a group to fully understand and utilize the chosen methods of
communication. Open and transparent communication through the group’s chosen methods
of communication builds and maintains a sense of trust within the group as a whole, and
keeps the group working together toward the goal. Side conversations via separate emails or
“IM” chat features can be detrimental to the group’s overall trust. Additionally, the manager
of the group should assure that all members can effectively communicate needed
information to the group. This could require additional training on programs, or assistance in
clearly presenting information so all members have the benefit of full understanding of

information.
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